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Organisation:  JOTA 

Date & Time:  4th June 2025 

Audit Title (scope): Continual Improvement 

Reference Standards: FIA 3-Star Environmental Accreditation 

Audit Location:  Stubby Grove Farm, Bells Yew Green, TN3 9BT 

Auditor Name:  John Donnelly (AvISO Consultant) 

Auditees:  Tim Rocker (Sustainability Manager) 
 

IntroducƟon and ObjecƟves of this Audit: 
This audit aims to carry out an overview of the management processes and documentation, 
confirming their presence and highlighting areas requiring attention, in effect acting as an 
‘Integrated Management System Audit’. 

This audit will systematically sample requirements of the applicable standards, reviewing 
documented information and current practices and records.  This audit does not intend to 
investigate each subject thoroughly, in-depth, but rather to carry out an overall ‘full review’, 
highlighting relative compliance to the standard and indicating potential weaker areas for ongoing 
development. 

NB: This audit is conducted against the requirements of:  
 FIA 3-Star Environmental Accreditation 

 

Key 
 Best Practice  Observation / Opportunity for Improvement  Nonconformity 

This audit is based upon discussion, observation, and sampling of documentation in the time 
available; therefore, nonconformities may exist that have not been identified. 
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31/3/25. .................................................................................................................................................. 7 
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ObjecƟves 

 Have measurable and clearly defined, SMART objectives and targets been set? 
 Do they cover the environmental both management and impact areas identified as relevant 

in Sections 1-7 and 8-17? 
 Are objectives and targets reviewed and updated regularly 
 Are objectives aligned with the Environmental Policy? 
 Is it allocated relevant resources and developed methodologies to follow up and secure 

achievement? 

The IMS procedures define the requirements for setting SMART objectives: 

 

 

The objectives list includes annual plans for continual improvement and shorter term plans relating 
to risk treatment.  Items relate to both management (e.g. training and EMS) and significant aspects 
(e.g. carbon / energy and waste): 

 
OFI - Refer to finding from FIA 2-Star Accreditation report – “To achieve closer compliance with FIA 
accreditation standards, it is recommended that Cadillac Hertz Team JOTA establish objectives that 
fully include all relevant FIA Environmental Accreditation impact areas, supported by detailed action 
plans aligned with SMART criteria”. 

Progress updates against each objective have been recorded.  JOTA is on target against each 
objective, with reference to relevant performance metrics: 
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OFI – It is recommended to add a new objecƟve for development of the EMS to 
meet FIA 3-star standard and reƟre the objecƟve for 2-star. 

The Environmental Policy (dates 7/11/24) includes a commitment to the setting of objectives based 
on the policy principles and the significant aspects: 

 

The objectives list includes required resources (including, e.g. allocated responsibilities and need for 
budget planning) and method of deployment (Agreed Plan): 
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Monitoring, measurement, analysis and evaluaƟon 

 Is performance managed and reporting carried out in line with best practise on the relevant 
environmental impact areas (based on point 8-17) identified for the organisation? 

 Has the organisation established monitoring regime where methodology and intervals are 
decided? 

 Are the figures quantitative and linked to the objectives? 

The Key Performance Indicators list identifies monitoring and measurement activities: 

 

The KPI list includes methodologies for implementation and recording and frequency of reporting: 
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The KPI list includes measurements for the relevant items in relation FIA Environmental 
Accreditation: 

 
FIA Section FIA Impact Area EMS KPI 

8 Energy Use Energy Consumption and Efficiency 
9 Water Consumption Water Consumption 

10 Waste Management Waste and Recycling 
11 Issues related to Ground and Water 

Pollution 
Business Continuity (drills and 
incidents) 

12 Supply Chain / Procurement of 
Materials and Services 

Supplier Performance 

13 Transport Vehicle miles and weight of freight 
14 Biodiversity and Heritage Considered not relevant (location not 

in a conservation area) 
15 Noise Complaints 
16 Air Quality Considered not relevant (low level 

fugitive emissions only) 
17 Carbon Emissions Carbon Footprint 

 

OFI – It is recommended a methodology and quanƟtaƟve measure are 
implemented and recorded in the KPI for Supplier Performance in the KPI 
register.  This could include, e.g. conformance to requests for environmental due 
diligence data (e.g., environmental quesƟonnaires and cerƟficaƟons) and 
performance reviews- see finding raised on Environmental Aspects Audit on 
31/3/25. 
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OFI – It is recommended a methodology and quanƟtaƟve measure are 
implemented to support the KPI for Race fuel.  Currently the data is held in 
engineer’s reports.  Data could be rouƟnely obtained and integrated with other 
energy / carbon monitoring metrics. 

The conclusions of the monitoring and measurement activities are used in the regular management 
meetings and in the Management Review. 

Internal Audit 

 Are resources available to commence internal auditing/check performance? 
 Has a procedure for internal auditing/ check performance been developed? 
 Is a schedule of reporting/internal audits established and maintained? 

The EMS Procedures detail the requirements for Internal Audit: 

 

 
 

The Audit Programme in the EMS Toolbox defines the activities to be audited, which covers all 
environmental management system arrangements, legal compliance, environmental aspects and 
continual improvement: 
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Management Review 

 Does senior management regularly (at least annually) review the EMS? 

The Management review has been scheduled for 8/10/2025. The auditor sampled the agenda, which 
includes review of performance, effectiveness and continual improvement of the EMS: 

 

Non-Conformity and ConƟnual Improvement  

 Has it been implemented a tracking of environmental accidents, near misses and corrective 
and preventive actions with the aim to learn and systematically improve 

 Have the findings been documented, tracked if required and corrective and preventive 
action taken? 

 Has a procedure for corrective and preventive action been established and maintained? 
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The EMS Procedures detail the requirements for Nonconformities and Corrective Actions: 

 

 
 

The Corrective Actions list acts as a repository for all environmental accidents, near misses and 
observations and nonconformities raised during the internal and external audit process: 

 
 
 
 
 
 
 



Internal Audit Report  11 | P a g e  
 

The auditor sampled the Full System internal audit that was conducted on 12/11/24 by O Leaney: 

   

 The auditor raised 7 x OFI's. The findings had been recorded in both the audit programme and the 
Corrective Actions list: 
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ObservaƟon – The findings from the recently received FIA 2-Star AccreditaƟon 
Report have not yet been captured in the CorrecƟve AcƟons log. 

Corrective Actions are continually reviewed and closed, along with identification of root cause 
(appropriate to severity) and details of corrective actions (including verification of their effectiveness 
by the EMS Team): 

  
 
 
 
End of report. 


